Mark Barnard

Mark Barnard recently finished his doctoral studies at the department of Management and Organization of the NUS Business School. He is currently an Assistant Professor at Edgewood College, Madison, Wisconsin, USA. His research interests are in the areas of Human resource Policies, High Performance work organizations and employer-employee exchange relations. He expects to finish the required work by April 2002 and is currently attached to the department as a teaching staff.  Mark also has a M.Sc. from NUS. Before coming to NUS, Mark was with the University of Hawaii where he led the study abroad programs to China and Indonesia, coordinated agricultural research and development projects in the American Pacific, and coordinated training and educational programs for students and scholars from Asia, Africa, South America, and the Middle East.  During 1984-85, he lived in China and taught English to university students and faculty members there. He was interviewed by senior MBA student Pradeep Kumar. 
Pradeep:  Hello, Mark! Thank you for agreeing to share your experiences and views of the PhD program at NUS Business School. 

Mark:  It is my pleasure!

Pradeep:  Why don't we start with you? Tell us a little bit about yourself...

Mark:  Okay, let's see! I am Mark from US… living in Singapore for 7 ½ years…came here to do my masters in business.

Pradeep:  What was your undergraduate in?

Mark:  My Under graduate was in intercultural studies mainly focusing on China. And I have a MA in Asian Studies.

Pradeep:   Why did you choose masters in Business after intercultural and Asian studies?

Mark:  While I was at the University of Hawaii for my masters, one of my professors was doing research about business in China. I linked up with him, as I wanted to know more about China. When I decided to do my PhD, the professor advised me to concentrate on business, as it will give me some flexibility.

Pradeep:  Fine. But, what prompted you to apply to NUS?

Mark:  It was a combination of circumstances, really. I was looking for a place where I can get a good degree and where I can learn in depth about Asia. I have a family so I needed a financial stability. Third, I needed to go to a place where my wife can find a university teaching job. She found a job at NUS.  I was also convinced about the program in NUS and hence decided to take the plunge. So, in a way, it was a good decision for us. 

Pradeep:  What were you doing before you came to NUS?

Mark:  After my Masters, I went to China to teach English, as I was always fascinated by China. I was in a rural place in China and this job gave me the opportunity to travel in China. Then I decided to do my research and I wanted to do that in Asia too. That’s how I came to Singapore.

Pradeep:  You already had a Masters degree when you came here. Could you tell us why you enrolled in the M.Sc. program?

 Mark:  As I did not have a degree in Business, the University suggested that I take up the M.Sc. program in order to see whether I fit into business. It took 2 ½ years to do my M.Sc., and after that I enrolled myself in to the PhD program.

Pradeep:  The PhD program may require you to have good knowledge of maths, statistics etc. Since you have not studied these subjects in you undergraduate, how did you bridge the gap?

Mark:  The gap was large but I did lot of reading, joined various discussion groups in the Internet so as to catch up with what is required. 

When I came to this program no course work was required. Now that has changed for good. So, the new students will be doing courses on these subjects

Pradeep:  Was the treatment in business school different from say, social sciences?

Mark:  Not really...actually it was a smooth extension...maybe because I had worked with the business faculty part-time during my course there (in Hawaii).
Pradeep:  How do you rank the facilities here for doing research work?

Mark:  We have an office and a PC for each scholar. The library is very good and lot of material is available electronically…it's a very good resource. It is comparable with the top universities anywhere in the world.

Pradeep:  How do you feel about the supervisors here and their support?

Mark:  I was fortunate to find a supervisor who had interest in the areas I chose to do my research…he was good in guiding my work too…

Pradeep:  You have almost finished your PhD. How do you feel at the end of the day?

Mark:  How do I feel? I feel relieved. 

Now that I am done I feel the time and effort is worth it. But there are times when you are going through the program you might think that you will never finish. But you work through it and finish it. All students do go through such a phase in their program.

Pradeep:  What was your thesis topic?

Mark:  For my M.Sc., it was High performance work organizations. It deals with human resource policy…to see which sort of HRM policy leads to high performance amongst employees.

My PhD research was also in HRM policies but more on exchange between employers and employees and what brings the best in both parties.

Pradeep:  From your PhD topic, it looks like you need to have lot of interaction with industry.

Mark:   Right…it required lot of data to be got from the industry…lot of interviewing and data collection work needed to be done

Pradeep:  How would you compare the degree NUS with the degree from a top school in the US? 

Mark:  I think it is mainly the mindset of people. I believe a degree from the United States will be considered more valuable in general. But it also depends on the research topic, whether is it making a contribution. I did have an interview with a US university and they asked me the same question. But after I provided them with the information about the college, its programs, partner universities etc, they were convinced.  If you are able to do that then people may see beyond the mindset of US being better and accept the degree from here.

Pradeep:  How challenging is the program? Since you were living with your family were you able to devote time to your family?

Mark:  Well the program is very demanding. You got put in lot of hours into it. I spend whole day in university and go back in the evening to spend time with the family. After that I put in some hours in the night too. PhD program actually pushes you but it's worth it. You got to work very hard whether you do it US, Singapore or anywhere.

Pradeep:  Turning to lifestyle, how do you feel about the life in Singapore after the US? Did you face any difficulties in adjusting to the life here?

Mark:  Actually I was living in Hawaii before coming here. It is very different in Singapore. But as I was from Chicago, I am pretty much used to the fast lifestyle. So in Singapore was a fairly easy transition. I can speak English anywhere (in Singapore)...the bus system is good here and anything you need is here. So I didn’t have any problem

Pradeep:  What is the career path you would like to choose after the program?

Mark:  It will be in academia. I am looking for teaching positions
. One thing that’s nice about being in academia is that you can do the research work you like. You also have freedom to do consultancy. You have your fulltime teaching job and also the flexibility to do the other things too. So it’s a nice combination.

Pradeep:  What would be your advice for the students who wish to do their PhD here?

What should be his/her expectations? What should they prepare for from your point of view?

Mark:  There’s a feeling that anyone can come in and if they can survive they can walk out with the PhD degree. That is not so. Now the program is becoming very rigorous and the standards of work expected from the students are very high. People coming in should keep in mind that should be able to do a international level of research comparable to what they will do in the top universities.

The students can work on their statistics data analysis etc. Of course they can gather it here to. So the main thing that is required is the commitment to do the program, as it will take a lot of time and resources. The other most important thing is the support of supervisors. The supervisors should be selected in such a way that they can help you broadly in the areas of your research and guide you as well.

Pradeep:  Last question! What is your take away from here apart from your academics?

Mark:  I feel this region is becoming more and more critical. Having lived in this part of the world and worked here, I feel I can bank on this experience when I go back. Also the interaction between people- that’s very valuable human and cultural knowledge I gathered here. So I feel that’s the greatest take from here. I encourage students to apply to NUS. The university is very generous with research resources and the facilities are top class. Also the program is going in a new direction. So I will not be scarred to join here, as it’s up to the individual to make the contribution.

�SY, Please insert a footnote here saying that Mark has since moved to Wisconsin . 





